a. With the majority of teacher’s pay coming from the state, there isn’t much we can directly do
as a district and county; however I do think there are things we can do here to support the
recruiting and retention of highly qualified teachers.
i. For the last 3 years, I have been directly working on a project we are calling Teacher
Housing. This would be an apartment complex with an initial focus on providing low cost
housing to new teachers. The expanded project will be for other DPS staff, but the initial
idea is to help recruit teachers. This project, and other ideas such as this, help to lower
the cost of living for teachers.
ii. We will have to be the number one district in North Carolina to support our teachers
with professional development, intra-classroom support, supplies, and other types of
supports to help remove stress and allow them to focus on teachers. These types of
supports will look like veteran teacher parenting and mentoring, strong PLC support,
high levels of customer service from central office when problems arise.
iii. Extra duty pay for hard to staff schools. We must be honest with ourselves that some of
our schools are challenging. We can use this information for a more equitable
distribution of resources and extra pay to help incentivize teachers in those schools.
iv. Focus recruitment on teachers who desire to be in an urban district like DPS. We can
travel around the nation to seek out teachers and college students who want to help
students with our demographics. We should put a hyper focus on finding those
teachers.
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The creation of a formal equity calculator to balance the needs of our schools
Equitable distribution of resources (financial and physical) throughout our district
Increasing DPS’s capacity for universal pre-k
Finalizing the universal free lunch program
Increased visibility and marketing for our district
Update our district’s systems to modern technology and automation
Better program monitoring and measurements
Implement more programs to reduce the cost of living for teachers and staff in our
district.

